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CHEMRING ENERGETICS UK LTD

QUALITY POLICY

It is the policy of the business to design, manufacture and supply goods and services to
the standard needed to fully satisfy the requirements of our customers and to develop
new business through safe, and effective application of our technologies and continuous
development of our people and processes.

Our commitment to the policy is underpinned, and will be implemented through the
following:

e Customer requirements will be fully understood and satisfied.
Individual, team and managerial accountabilities will include clear
responsibility for Quality.

e Quality Management activities will enable the minimising of risk.
Emphasis will be on process management.

e Management Review will be used as a fundamental tool supported by
effective metrics.

e Supplier Quality Management will be consistent, based upon our
internal processes and a partnering approach.

e Lifecycle management will be employed to drive continuous
improvement in all processes.

e Quality and continuous improvement will be made fundamental
aspects of every employee’s performance and responsibility.
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